
CDFI Loan Fund

Millennium Community Builders CEDC 501 c(3)

Fundraising Model

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Total

Income

Seed Capital / Grants $83,333 $83,333 $83,333 $83,333 $83,333 $83,333 $500,000

Grants (TA) - Treasury $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $50,000

Total Income $91,667 $91,667 $91,667 $91,667 $91,667 $91,667 $550,000

Expenses 

Legal $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $240,000

Consultants $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $90,000

Accounting $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $30,000

Total Professional $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $360,000

Travel $12,207 $12,207 $12,207 $12,207 $12,207 $12,207 $73,242

Meals / Entertainment $2,325 $2,325 $2,325 $2,325 $2,325 $2,325 $13,950

Printing $540 $540 $540 $540 $540 $540 $3,240

Postage $275 $275 $275 $275 $275 $275 $1,650

Office Supplies $255 $255 $255 $255 $255 $255 $1,530

Other $585 $585 $585 $585 $585 $585 $3,510

Total Other Expenses $16,187 $16,187 $16,187 $16,187 $16,187 $16,187 $97,122

Total Expenses $76,187 $76,187 $76,187 $76,187 $76,187 $76,187 $457,122

Net Income $15,480 $15,480 $15,480 $15,480 $15,480 $15,480 $92,878

*Technical Assistance (TA) award:  up to $100,000 during development phase
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CDFI Loan Fund

Millennium Community Builders CEDC

Not-For-Profit Model 

Q1 Q2 Q3 Q4 Year 1

Income

Investment Income - Principal $47,717 $96,335 $150,590 $196,339 $490,981

Investment Income - Interest $52,437 $103,974 $154,594 $204,279 $515,286

Investment Income $100,155 $200,309 $305,184 $400,618 $1,006,266

Loan Origination Fees $21,094 $21,094 $21,094 $21,094 $84,375

Development Fee $14,063 $14,063 $14,063 $14,063 $56,250

Other Income $35,156 $35,156 $35,156 $35,156 $140,625

Total Income $135,311 $235,465 $340,340 $435,775 $1,146,891

Expenses 

Management Fee (1.4%) $39,375 $39,375 $39,375 $39,375 $157,500

Salaries / Wages $102,477 $102,477 $102,477 $102,477 $409,906

Occupancy $10,200 $10,200 $10,200 $10,200 $40,800

Professional $23,050 $18,450 $18,450 $18,450 $78,400

Interest Expense $42,188 $84,375 $126,563 $168,750 $421,875

Defaulted Loans 

Programs (scholarships, awards, ect) $5,000 $5,000 $5,000 $5,000 $20,000

Total Expenses $222,289 $259,877 $302,064 $344,252 $1,128,481

Net Income -$86,978 -$24,411 $38,276 $91,523 $18,410

Loan Portfolio Model:  Financial Projections
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CDFI Loan Fund

Q5 Q6 Q7 Q8 Year 2 Total

$247,761 $300,153 $353,533 $457,455 $1,358,901 $1,849,882

$253,012 $300,775 $347,549 $393,317 $1,294,654 $1,809,939

$500,773 $600,928 $701,082 $850,772 $2,653,555

$21,094 $21,094 $21,094 $21,094 $84,375 $168,750

$14,063 $14,063 $14,063 $14,063 $56,250 $112,500

$35,156 $35,156 $35,156 $35,156 $140,625

$535,929 $636,084 $736,239 $885,928 $2,794,180 $3,659,821

$78,750 $78,750 $78,750 $78,750 $315,000 $472,500

$204,953 $204,953 $204,953 $204,953 $819,813 $1,229,719

$10,200 $10,200 $10,200 $10,200 $40,800 $81,600

$18,450 $18,450 $18,450 $18,450 $73,800 $152,200

$210,938 $253,125 $295,313 $337,500 $1,096,875 $1,518,750

$43,945 $52,734 $61,523 $70,313 $228,516 $228,516

$30,000 $30,000 $30,000 $30,000 $120,000 $140,000

$597,236 $648,213 $699,189 $750,166 $2,694,803 $3,823,284

-$61,307 -$12,129 $37,050 $135,762 $99,377 $117,787
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